Session Description

Time

Session Highlights

Gaming: The rules and
regulations for managing a
gaming permit.

9.30-10.15

Presented by Lion Robert
Posma. This session will
include an overview of the
basic state regulations about
having, maintaining and
using a gaming permit.
Learn how to manage a
permit, utilize funds, and
the state reporting
requirements.

Leader Dog

9.30-10.15

Presented by Lion Pauline
Ulrey.
What does it takes to make
a leader (dog)? Time, foster
parents, trainers, saying
goodbye..

Introduction to Lions
Leadership

9.30-10.15

Presented by Lion Kristin
Shindle. This session will
help you understand the job
duties and commitments of
the Lions Club leaders that
keep this district running.
The session is designed to
give new Lions an overview
of the leadership within the
organization and provide
information about
expectations and
commitments of club
leaders.

Why I hate meetings...

10.30-11.45

Presented by Kristin
Shindle. Do you have
questions about Robert's
Rules? How are decisions
made in your club? Do you
fall asleep at meetings? This
session will provide a hands
on guide on how to engage
members, keep order, get

business done and have a
good time all at the same
time!
LCI Forward

1.00-1.45

Presented by ID Lion Jenny
Ware. Learn about the
mission and vision of LCI
for the future of Lions.

Social Media Basics

2.00-2.45

Presented by Lion Faith
Hamilton. Learn how to
maximize communication
within your club, district
and community. Understand
how to use social media to
increase club visibility and
boost participation and
membership.

Millennials & LCI Forward 2.00-2.45

Presented by Lion Paul
Fugate from MD 9.
Understand how to gain
new club members and
leaders to carry a club, and
the Lions organization,
forward with the next
generation of Lions.

Leader Dog

2.00-2.45

Presented by Lion Pauline
Ulrey.
What does it takes to make
a leader (dog)? Time, foster
parents, trainers, saying
goodbye..

Specialty Club Round Table 3.00-3.45

Facilitated by Lion Faith
Hamilton.
Specialty clubs have a
different membership base
than most clubs; they
revolve around a particular
activity like snow
machining, car racing, etc.
Join together with other
specialty clubs to talk about

the challenge of
membership, the benefits of
being a Lions club in good
standing, and how to
maximize the Lions prime
directive: We Serve.
Best Ideas Round Table

3.00-3.45

Facilitated by GLT and
GMT. After spending a few
days in the company of
fellow Lions and attending
some training sessions, what
have we learned from each
other? This session will
include 3 focus topics
designed to tap into the
knowledge and experience
that is alive and well within
our district. Come together
with fellow Lions to create
ideas for current and future
DG's and VDG's to
invigorate and improve the
district, share ideas to
increase meaningful
membership and
participation at the local
club level, and create new
ways to collaborate with
other clubs to increase
community impact and
visibility. Join this session
to be part of the next level
of Lions in Alaska!

